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	[bookmark: _Role_profile_TEmplate][bookmark: _Role_Information]Role Information

	Role Type
	Pay Band
	Location
	Duration
	Reports to:

	Exams Partnership and Business Development Manager
	Pay Band 6 (G grade)
	Armenia
	Temporary (Maternity Cover) 6 months with a possible extension
	CD Armenia

	

	[bookmark: _Role_purpose]Role purpose

	Provide leadership and contribute to the growth of the Armenia Examinations business through
· developing the country business plan, managing relations, sales and marketing of Aptis, IELTS and a range of professional and educational exams, in order to develop and build a self-sustainable exams operation in Armenia.
· planning and delivering required financial, impact and quality targets, in accordance with country, regional, Strategic Business Unit (SBU) and Quality and Compliance Assessment (QCA) priorities plans and standards. 

	[bookmark: _Geopolitical/SBU/Function_overview:]About us 

	The British Council is the UK’s international organisation for cultural relations and educational opportunities. We create friendly knowledge and understanding between the people of the UK and other countries. We do this by making a positive contribution to the UK and the countries we work with – changing lives by creating opportunities, building connections and engendering trust.

We work with over 100 countries across the world in the fields of arts and culture, English language, education and civil society. Each year we reach over 20 million people face-to-face and more than 500 million people online, via broadcasts and publications. Founded in 1934, we are a UK charity governed by Royal Charter and a UK public body.


	[bookmark: _Main_opportunities/challenges_for]Geopolitical/SBU/Function overview:

		Country / Regional / SBU Strategy 

The British Council Armenia is part of the Wider Europe region of fifteen countries which borders the Middle East to the south, Asia to the east and EU Europe to the west. The region’s population, currently around 335 million, will be 2 billion people by 2050, with the majority living in an urban environment. 

In Armenia, we create friendly knowledge and understanding between the people of the UK and Armenia. We have more than 15 years of experience in Armenia. We work with local, UK and international partners.  We design and implement programmes, deliver donor funded contracts, offer advice and consultancy to governments, deliver training programmes, administer international exams, teach English and run English testing for organisations and institutions. 

The country priorities include: 

Growth
· Increasing exams growth, ensuring income and surplus targets are achieved.
· Exploring computer-based testing capacity for IELTS and ACCA.
· Delivering country and regional business development campaigns.
· Supporting the smooth and effective administration of Global New Operating Model for Exams (GNOME) changes in Armenia.

Balance
· Developing a strong Exams and English team through the development of a sound Learning & Development (L&D) plan offering the right balance of skills, experience and knowledge.
· Reviewing and developing an integrated English & Exams (E&E) portfolio for greater business benefit in Armenia.  

Protect
· Better understanding the strengths and weaknesses of competitor offers and customer values in the Armenian markets.
· Researching the Aptis potential in Armenia and defining the segments.
· Enhancing Sales and Customer Management capacity and capability in Armenia.




	Main opportunities/challenges for this role:

	Armenian English exams market is predominantly shared between IELTS and TOEFL. The competitive pressure from TOEFL is mostly due to the fact that most of the language centres are dominantly offering TOEFL preparation courses, and only recently the offer for IELTS preparation courses by other centres has started growing. Most of the education destinations and exchange programmes available in Armenia are to the US. European programmes and institutions mostly require either IELTS or local language tests. At the same time, opportunities for international tests are increasing given the current education sector developments.

For the British Council, the market opportunities include: 
· IELTS recognition is increasing in Armenia. American University of Armenia started accepting IELTS for the BA and MA programmes. 
· Since 2016, the Government of RA started accepting IELTS as an entrance exam for the post-graduate studies.
· There are opportunities in the IT and tourism sectors for the British Council to expand access to UK exams, particularly professional, university and BC Aptis for human resource development.
· Iranian education operators express interest in UK examinations. This market can be explored through the expansion of the Agents Scheme.

The key priorities will be:
· Drive growth for IELTS, Aptis and the range of professional and educational exams. 
· Build our position as thought leaders in assessment amongst government and higher education (HE) institutions. 
· Improve the quality, integrity and continuity of the Exams operation in line with QCA standards. 
· Manage strategically important relationships with UK stakeholders (Cambridge, ACCA, universities, etc.) as well as local stakeholders (MoE, schools and HE institutions, language centres, etc.). 
· Support further integration of Exams and English portfolios.
· Further develop exemplary standards of customer service, maintaining a tradition of excellence and recognition 

	[bookmark: _Main_Accountabilities:]Main Accountabilities: 

	The post provides business and operational leadership to the E&E team. The post holder will work closely with the regional Director Teaching and Exams, local British Council team and Country Director towards exploiting various business development opportunities and working to country specific strategies and targets. In cooperation with the local and regional Marketing and Communications team, the post holder will lead on the management of customer service excellence for the British Council examinations operation in country. As a member of the British Council Armenia management team, the post is expected to contribute to the country strategy development.
Exams strategy, planning and business development
· Lead on the delivery, monitoring and reporting of annual business plan for Exams in Armenia, to ensure the business achieves the growth, margin and quality targets defined through the country plan.
· Lead on the development of high quality, competitive and customer/market-focused E&E bids and proposals which contribute to the E&E business growth and impact.
· Ensure local business development initiatives are based on high quality content, accurate costing, sound commercial/contractual terms, appropriate risk mitigation measures and are aligned to corporate priorities and plans

Leadership & management 
· Develop, motivate and manage the performance of the E&E Team, to ensure it creates the right climate for the country operation to succeed. 
· Articulate a clear and compelling vision for the E&E business in Armenia, to ensure that all staff have clarity about medium-term strategy and long term direction, and are committed to achieving a set of shared goals. 
· Lead on the development of permanent and outsourced workforce planning for E&E team, ensuring that the British Council has the right staff with the requisite skills necessary to deliver corporate objectives. 
· Ensure that all aspects of business activities comply with the British Council codes of practice, industry regulations and policies including but not limited to our policies for Child Protection, Equality, Diversity and Inclusion, Environment and our brand guidelines.

Operational management 
· Be responsible for overseeing the day to day operations of the country exams operation
· Monitor and review the performance against plan of the E&E team, suggest remedial action where necessary to ensure achievement of agreed targets. 
· Be responsible for day to day financial and budget management in line with corporate standards (income recognition, internal and local income reconciliation, debt management, cash flow statements).
· Provide monthly commentary on performance of the E&E business through the revision of Management Information Pack to enable effective decision-making at country level. 

Risk & Compliance 
· Be accountable for leading on the operational delivery to all corporate standards, including QCA/audit/IELTS audit as well as externally driven client requirements.
· Regularly evaluate a range of geo-political, commercial and operational risks in country and makes changes to business plans and/or resourcing, as necessary, to optimise performance/ mitigate potential difficulties 

Market building & brand positioning 
· Track and monitor a range of market and competitor data, to inform the development of new products, services, client groups and ways of working that will maintain the Council’s competitive edge. 
· Deliver the marketing strategy for Armenia E&E business and ensure its effective implementation to build brand consistency, quality and visibility across multiple markets. 
· Be accountable for delivering the Armenia business plan (financial and non-financial targets as well as marketing plans and projects linked to regional strategy) and for high standards of quality control in financial compliance, quality, reporting if exams services.

Relationship and stakeholder management 
· Build and maintain excellent relationships with internal partners and stakeholders, to ensure effective, integrated and joined-up delivery of agreed business objectives. 
· Hold responsibility for leadership of the Armenia E&E team and hold them to account to deliver the business and the E&E portfolio as per agreed business plans and financial and non-financial targets as well as delivery standards.


	Key Relationships:

	Internal
· E&E teams in the region and HQ
· Marketing and Communications team in country and in the region
· Country Director

External
· Examination bodies (Cambridge, ACCA, CFA Institute, CIMA)
· UK institutions for distance learning services 
· Decision makers, partners and stakeholders in Armenia (government, business organisations, educational institutions, English language course providers)

	[bookmark: _Role_Requirements:]Role Requirements:

	Threshold requirements:
	Assessment stage

	Passport requirements/ Right to work in country
	Right to work in Armenia
	Shortlisting

	Direct contact or managing staff working with children?
	Yes

In line with our Child Protection agenda, the post-holder will be required to obtain a Police Report within 3 months of securing this job.
	N/A

	Notes
	· Unsocial hours may be required for events, audits, as well as monitoring weekend exams sessions. 
· Travel might be required.
	N/A

	Person Specification:
	Assessment stage

	Language requirements (DELETE IF NOT APPROPRIATE)

	Minimum / essential
	Desirable
	Assessment Stage

	· Fluent written and spoken English (C1 level) 
· Armenian – native 
	· Language qualification (IELTS or equivalent, Aptis etc)
	Shortlisting/
Interview

	Qualifications

	Minimum / essential
	Desirable
	Assessment Stage

	Degree level qualification
	[bookmark: _Hlk2351790]A business, management, marketing or related qualification or equivalent experience
	Shortlisting

	Role Specific Knowledge & Experience

	Minimum / essential
	Desirable
	Assessment Stage

	· [bookmark: _Hlk2351902]At least 3 years of experience in business and partnership development as well as management of external relationships and partnerships
· Proven experience in extended team working, management of teams, achievement of project and / or organisational objectives 
· Experience of financial planning and management.
· Experience of working in a complex, event driven business environment.
· Excellent written and oral communication skills.
· Fluency in use of IT, digital platforms and social media.
· Experience of working with a diverse and dispersed team.
	· [bookmark: _GoBack]Relevant work experience in managing exams business.
	Shortlisting

	British Council Core Skills
	Assessment Stage

	Managing People (Level 3) - Provides full line management to a team where all members are working in a similar area of expertise or business.  Scope includes planning, setting objectives, role modeling an inclusive culture, recruitment, development and performance management.

Communicating & influencing (Level 2) - Displays good listening, writing and speaking skills, setting out logical arguments clearly and adapting language and form of communication to meet the needs of different people/audiences.

Managing Finance & resources (Level 3) - Monitors and controls an agreed budget within a defined area, producing reports and analyses and contributing to planning.
 
Developing Business (Level 2) - Researches markets and conducts cost/benefit analyses to identify new opportunities or recommend improvements to current initiatives. 

Managing Accounts & partnerships (Level 2) - Communicates regularly with diverse stakeholders, customers and/or partners to build mutual understanding and trust.

Managing Risk (Level 2) - Has track record of identifying and highlighting risks and suggesting mitigating actions.
	Shortlisting AND Interview

	British Council Behaviours
	Assessment Stage

	Creating Shared Purpose (Essential) 
Communicating an engaging picture of how we can work together.

Connecting with Others (More demanding) 
Actively appreciating the needs and concerns of myself and others

Being Accountable (More demanding) 
Putting the needs of the team or British Council ahead of my own

Making it Happen (More demanding) 
Challenging myself and others to deliver and measure better results
	Interview
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